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P30 ® (Portfolio, Programme and Project Offices)

P30® (Portfolio, Programme and Project Offices) - je Standard vlastneny a vydavany Cabinet Office (ex OGC). Ide o sadu
principov, procesov a technik pre ulahcenie riadenie portfélia projektov, programov a riadenie projektov, ktora je zladena s
dal$imi metodikami vydavanymi Cabinet Office - PRINCE2, MSP, and M o R.

Vyuzitie metodiky P30 v praxi: Ciefom P30 je poskytnuf praktického sprievodcu, ktory organizacidm umoznia tspesne urdit,
rozvijaf a udrziavaf procesy a riadiacu $trukttru (Portfolio, programovu a projektovi kancelariu), ktord umozni:

Seniornimu manazmentu organizacie vykonavat strategick(l podporu, prioritizaciu, riadenie rizik, optimalizaciu zdrojov a
dosahovat strategickych cielov (pozri Project Portfolio Management)

Identifikovaf a realizovat vystupy organizacie pomocou programov

Uspeéne dokoncovat projekty v ¢ase, s dodrzanim nakladov a kvality

Suvisiaci pojmy a metody:

Riadenie portfélia projektov (Project Portfolio Management)
Model zrelosti CMM (Capability Maturity Model)

MoP ® (Management of Portfolios)

P3M3 ® (The Portfolio, Programme, and Project Management Maturity Model)
MSP ® (Managing Successful Programmes)

MoV ® (Management of Value)

M o R® (Management of Risk)

PRINCE2 (Projects IN Controlled Environment)

Projekt

Projektova kancelaria (Project Office)

Program (v projektovom riadeni)

Zrelost riadenie (Management maturity)

Suvisiace oblasti riadenia:

Strateqické riadenie (Strategic Management)

Poznamka: P30 ® je registrovana ochranna znamka Cabinet Office.

DalSie informacie a zdroje (Medzinarodna)

Official site - P30 (Portfolio, Programme and Project Offices) (en)
P30 Presentation &



https://managementmania.com/sk/ogc-office-of-government-commerce
https://managementmania.com/sk/projektove-portfolio
https://managementmania.com/sk/program-v-projektovom-riadeni
https://managementmania.com/sk/projekt
https://managementmania.com/sk/prince2-projects-in-controlled-environment
https://managementmania.com/sk/msp-managing-successful-programmes
https://managementmania.com/sk/mor-management-of-risk
https://managementmania.com/sk/organizacia
https://managementmania.com/sk/riadenie-rizik-risk-management
https://managementmania.com/sk/zdroje-podnikove-zdroje
https://managementmania.com/sk/strategicke-ciele
https://managementmania.com/sk/riadenie-portfolia-projektov-project-portfolio-management
https://managementmania.com/sk/projekt
https://managementmania.com/sk/riadenie-portfolia-projektov-project-portfolio-management
https://managementmania.com/sk/model-zrelosti-cmm-capability-maturity-model
https://managementmania.com/sk/mop--management-of-portfolios
https://managementmania.com/sk/p3m3--the-portfolio-programme-and-project-management-maturity-model
https://managementmania.com/sk/msp-managing-successful-programmes
https://managementmania.com/sk/mov--management-of-value
https://managementmania.com/sk/mor-management-of-risk
https://managementmania.com/sk/prince2-projects-in-controlled-environment
https://managementmania.com/sk/projekt
https://managementmania.com/sk/program-v-projektovom-riadeni
https://managementmania.com/sk/strategicke-riadenie-strategic-management
http://www.p3o-officialsite.com/
http://www.p3o-officialsite.com/nmsruntime/saveasdialog.aspx?lID=66&sID=13
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