
Paradox of Mintzberg
Paradox of Mintzberg states that despite the various nature of top management work, compared with the management work on
lower levels, the senior management should remain in touch with the everyday life of organizations. It should make strategic
decisions and isolate unimportant details, but it should also know as much about the current operation of the organization,
about the atmosphere and to some extent as well as about everyday problems.

Henry Mintzberg elegantly describes it himself: “Effective strategists are not people who abstract themselves from the daily detail,
but who immerse themselves in it while being able to abstract the relevant messages from it.”

Related terms and methods:

Analyses (analytical techniques)
Davidson’s break
Decision Making
Eisenhower principle
Metacognition
Organizing
Principles, rules and approaches to management
Problem Solving
Sloan filter

Related management field:

Strategic Management
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http://managementmania.com/organizing
http://managementmania.com/problem-solving
http://managementmania.com/strategic-management

	Paradox of Mintzberg

